UBND HUYEN DAU TIENG CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO DPoc lap - Tw do - Hanh phic
sé: 65 /KH-PGDDT Déu Tiéng, ngay 1© thang 10 ncim 2022
KE HOACH

TH chire H01 thio “Mot s0 bién phap nang cao chit lwong quan ly trong nha
trweong” cip hoc Tiéu hoc va Trung hoc co' s& trén dia ban huyén Déu Tiéng

Cén ctr Quyet dinh s6 1952/QD-UBND ngay 15/8/2022 cta Uy ban Nhan Dan
tinh Binh Duong vé& viéc ban hanh khung ké hoach thoi gian nam hoc 2022-2023 déi
véi Gigo duc Mam non (GDMN), Gido duc phd théng (GDPT) va Gido duc thudng
xuyén (GDTX) trén dia ban tinh Binh Duong;

Cin cir cong van sd 2052/SGDDT-GDTrHTX, ngdy 13/9/2022 cua S¢ Gido
duc va Pao tao (GDPT) vé viéc huéng dan thyc hién nhiém vy nam hoc 2022-2023
d6i vai gido duc trung hoc (GDTrH) va gido duc thuong xuyén (GDTX);

Cin cir cong vin sé 2092/SGDDT-GDMNTH, ngay 16/9/2022 ciia S& Gido

duc va Dao tao vé viéc hudng dan thuc hi¢n nhi€ém vu gido duc Tieu hoc ndm hog/= (o

2022-2023;

Cung vai vige thuc h1en chi d& nam hoc 2022-2023: “Poan két, sang tao, m\
sire plmn ddu hoan thanh tot cdc nhiém vu va muc tiéu dbi méi, ciing o va nang
cao chit lwong GDBT’ véi phuong cham: “Poan két — Néu giwong — Ky ciong —
Sdng tao — Hi¢u qua”,

Thuyc hién nhiém vu va nhim nang cao chit luong gido duc nim hoc 2022-2023
va nhitng nam ti€p theo;

Phong GDPT huyén Dau Tiéng xdy dung ké hoach t6 chirc Hoi thao “Mdt s6
bién phép nang cao chat lugng quan 1y trong nha truong” trén dia ban huyén Dau
Tiéng cy the nhu sau:

I. MUC PICH, YU CAU

1. Muc dich

- Hoi théo “Mot s0 bién phap ndng cao chdt lugng quan ly trong nha trudng” 1a
dién dan trao doi kinh nghiém trong cong tac quan ly, quan tri nha truong;

- Nham dé ra nhitng giai phap cu thé, thiét thue trong cong tdc quan ly nha
truong, gop phan nang cao chit luong quan 1y, quan tri nha trudng; nham dua chét
luong gido duc cia huyén nha timg budce di 18n, phat trién ngang tdm véi cac huyén,
thi, thanh pho ban trong tinh.




, - Tao co hdi cho can b§ quan ly ciia cac trudng chia s& nhitng kinh nghiém thuc
té trong cong tac quan ly, chi dao, diéu hanh tai don vi.

- Hoi thao 1am chuyén bién siu sic v& nhan thirc va hanh dong ctia thiy co gido
CBQL; khoi day tinh than yéu nghe, truyén thong ctia Nha gido; thi dua quan 1y day
tot - hoc tot; rén luyén dao dirc, pham chét, trinh d6 chuyén mén nghiép vu cho dbi
ngt.

2. Yéu ciu

- Hoi thao can dugc td chirc khoa hoc, tiét kiém va tap trung ning cao chat
lugng, hiéu qua quan ly, quan tri nha truong.

- Hoi thao tap trung danh gia thuc trang, tinh hinh va két qua quan 1y, quan tri
nha trudng tai cac trudng Tiéu hoc, Trung hoc co s trén dia ban huy¢n; ddng thoi tim
ra nhitng wu diém, han ché trong trong céng tic quan Iy mét cach khach quan, khoa
hoc va c6 ing dung CNTT.

- Trao doi, thao luan va déng gop céac y kién trong viéc thuc hién quan ly, quan
tri nha trudong. P xuat mot so nhiém vu va cac giai phap cu the, c6 hiéu qua nham
nang cao chat lugng quan ly, quan tri trong nha trudng trudc mat va 1au dai

II. NOI DUNG HOQI THAO

1. Noi dung

1.1 Thye trang ciia viéc quan ly, quan trj nha trwong

- Panh gia thuc trang cong tac quan ly, quan tri nha trudng.
- Nhitng thuan loi, kho khan.

- Bai hoc kinh nghiém.

1.2. Giai phap khiic phuc kho khin, ning cao chit hwong quén 1y, quan tri
nha trwdng

1.3. P& xuét, kién nghi

- Péi v6i S& GDDT tinh.

- B6i v6i Phong GDDT huyén.

- Dbi véi cong tac quan 1y, quan tri nha trudng cia CBQL.
- Céc dé xuit khac, ...

2. Thanh phin tham dw Hdi théo

- Lanh dao Phong Giao duc va Dao tao.

- Chuyén vién phu trach chuyén mon Tieu hoc, Trung hoc co sd.




- Hiéu truong va Phé Hiéu trudng cac truong Ticfau hoc va THCS; TH-THCS
Long Tan; THCS-THPT Minh Hoa va THPT Thanh Tuyén.

3. Pia diém, thoi gian di kién t6 chire (dw kién)

- Pia diém: Hoi trudong Trudong THCS Nguyén Binh Khiém.

- Thoi gian td chire: 28/10/2022.

III. TO CHUC THUC HIEN

1. Phong Gido duc va Dao tao

- Xéy dung Ké hoach’ tb chire Hoi théq “Mbt sb bién phap nang cao chit luong
quan 1y trong nha trudng” t0 chirc Hoi thao cap huyén.

- Xay dung chuong trinh Hdi thao.

- Théng béo vé viée td chirc Hoi théo.

- Chudn bj CSVC, thiét b k§ thuat phuc vu Hoi thao.

- Téng hop céc bdo cao tham luan tir cac don vi truong hoc va chon clir mot sb
don vi bdo cdo tham luén tai HGi thao.

2. Cac don vi ¢6 trwong Tiéu hoe, Trung hoe co sé trén dja ban huyén

Mbi don vi )gﬁy dung 01 bao céo tham ludn theo ndi dung goi y (¢ Muc 1. Noi
dung Bao cdo gom 01 File Word va 01 File Power Point)) giri vé phong GDDT

trude ngay 17/10/2022 qua dia chi email: thiennv(@dt.sgdbinhduong.edu.vn (Tiéu
hoc), montv@dt.sgdbinhduong.edu.vn (THCS).

Trén day 1a k& hoach t& chirc Hoi thao “Mot s6 bién phap nang cao chit lugng
quan ly trong nha trudng” ciia Phong Gido duc va Dao tao huyén Dau Tiéng./.

Noi nhgn: TRUONG PHONG
- Lanh dao Phong GD; T
- Chuyén vién CM Tiéu hoc, THCS;
- Cac truong TH, THCS truc thudc;
- THPT Thanh Tuyén;

- THCS-THPT Minh Hoa;

- Luu: VT.

Ta Tan TuAn







